2021-2022 Parentand Family Engagement Plan

SchoolName | Maxey Elementary School
LEA Orange County Public Schools

The following is to ensure school-level parentand family engagement plans
meet the requirements of Section 1116(b) of the Elementary and Secondary
Education Act (ESEA), as amended by the Every Student Succeeds Act
(ESSA)

Assurances
The above named school agrees to the following assurances:

¢ Involve parents of children servedin Title I, Part A in decisions about
how Title | Part A funds are spent;

e Carry out the programs, activities, and procedures in accordance with
the definitionsin Section 8101 of ESEA,;

e Jointly develop/revise plan with parentand make available to the
local community;

¢ Involve parents and families in planning, reviewing, and improving
school-wide program plan;

¢ Use the findings of parentand family engagement plan review to
design strategies for more effective engagement, and to review, if
necessary, the school’s parentand family engagementplan;

e Provide each family with timely notice information regardingtheir right
to requestinformation on the professional qualifications of the
student’s classroom teachers and paraprofessionals;

¢ Notify each family, in a timely manner, when their child has been
assigned, or has been taughtfor fouror more consecutive weeks, by
a teacher(s)whois out of field;

e Provide each family with an individualized student reportaboutthe

performance of their child(ren) on the State assessments [ESEA
Section 1116]

Mission Statement

1. Does the mission
statementinclude:
How the parent and
familyengagement
planis a shared

. responsibility?

The mission of Maxey Elementary School is to lead our students
| to success with the support and engagement of families and the
community.

Maxey Elementary feels strongly that parent and family
engagementis a driving force in a child's education andis a
shared responsibility.

How the parent and
family engagement




2021-2022 Parentand Family Engagement Plan

School Name

Maxey Elementary School

LEA

Orange County Public Schools

plan will assistin
providing high quality
instructionforall
learners?

2. Does theplan

_include: -

. How the school w;ll
involve the parents
and fammesm an
organized, ongomg,

andtimelymannerin
the planning, review
' andimprovementof

_Title | programs,
mcludmg involvement
in decision making of

~ how funds for Title |

will be used [ESEA

Section1116]?

We are committed to working jointly with parents and family to
develop a plan for activities and workshops that support high

| quality instruction needed for all learners to be successful. We will
| host multiple curriculum nights aligned to grade level standards to

model instructional strategies for home and school.

Involvement of Parents

Maxey Elementary School will ensure the organized, ongoing and
timely manner of involving parents through the following methods:

*Home-to-school and school-to-home communication in

English and/orotherlanguages

«Canvas parentaccess

*Flyers

*Newsletters

*Connect Orange messages

*School Website

*Email

«And other known best practices, as needed

At Maxey Elementary School, parents and families are involved in
the planning, review and improvement of Title | programs,
including involvementin the decision making of how funds for Title
| will be used by:
Attending

eSchool Advisory Council (SAC) meetings

eMultilingual Parent Leadership Council (MPLC) meetings

oTitle | Annual Meeting
Participating In

eParent and family engagement/capacity-building activities

| Reviewing

sAcademic data
*Previous school year Parent and Family Engagement Plan

Coordinationand Integration with Other Federal Programs

3. Does the plan
include:
How the school will

coordinate and

integrate parentand
family engagement

| Maxey Elementary School will coordinate and integrate parent and

family engagement programs and activities through a host of planned
events throughout the school year. These activities will teach parents
how to help their child(ren) at home through the implementation of
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programs and
activities?

How the school will
coordinate and |
integrate parentand
family activities that
teach parents how to
help their child(ren) at
home [ESEA Section
.\‘1 1 G}'? .

various best known practices that are linked to learning. Below you will
find the delineated program and coordination for each school-based

program.

Coordination , '

Head Start Head Start provides various opportunities for parents and families to visit
Maxey and share in their students' academic growth.

Pre-K Maxey Elementary includes Pre-K in all communication and Tittle 1 events. The
Pre-K teacher keeps parents informed of all activities and events as well.

SAl Maxey Elementary uses this fund to provide immediate intensive instruction for
identified below level students with tutors and after school tutoring programs.

Title | Title 1 funds at Maxey Elementary are used to fund content area support staff,
supplemental materials for students use, and to fund professional development
activities.

Title 1 Funds from Title Il at Maxey Elementary are used to pay stipends forteachers
to attend staff development training sessions related to Tittle |.

Title NI Maxey Elementary uses these funds for educational services, resources, and
ELL support to improve the education of immigrants and ELL learners.

Title X McKinney Vento Program provides support to our homeless students.

Parent Resource Parents can access electronic resources and computer services. Also, they

Room can have access to free resources brochures, pamphlets, and books to take
home.

Annual ParentMeeting

4. Does the plan
include:

A description ofthe

. specificstepsthe

- school will take to
 conductthe annual

. meetingtoinform
parents and families of
participating children

- aboutthe school’s

Title | program’?

A description of the
 nature of the Title |
- Program that is shared
_ with parents _.
schoolwide or ‘
geted assustance)

At the beginning of the school year, Maxey Elementary School will
host an Annual Title | meeting to inform parents and families of
children participating in Title | programs. We will hosta single
meeting to educate parents via the following methods:

*Annual Yearly Progress (AYP) via PowerPoint Presentation

and handouts
*School Choice via district handouts and policies
*The rights of parents via brochure and other resources

Parents and families are informed of the nature of the Title |
program by the following statement:

| Title | schools receive services from the largest federal aid to

education program in existence. Title | has been in existence
since 1965 and continues to level the academic playing field for

‘ children victimized by poverty. Title | funds provide services and
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A description of how

the meeting will cover
adequate yearly
progress (AYP),
school choice, and the
rights of parents are
covered at the annual
meeting?

“Activityl Task
Tﬁe Anhual Parént
meeting date will be

posted on the school
marquee.

educational programs to help students achieve. Title I/Migrant
Programs administerin excess of $500 million in federal funds to
school districts and agencies in Florida for high quality
supplemental instruction and support services for educationally
disadvantaged children. Our mission is to provide leadership and
technical assistance to local education agencies (LEAs)and local
operating agencies (LOAs) to implement programs and services
that ensure that all children have a fair, equal and significant
opportunity to obtain a high-quality education and reach, ata
minimum, proficiency on challenging state academic achievement
standards and state academic assessments. We provide service
to local school districts, agencies, private schools and local
neglected and delinquentinstitutions for Title |, Migrant, and
Homeless Programs.

For more information please visit the Florida Department of
Education, Office of Title | Programs and Academic Intervention
Services at hitp://iwww fidoe.org/bsaltitle 1/title compile.asp andon

our district's Title | website:
hitps:/www.ocps.net/depariments/titlel.

. Person Responsible

| Below are the specific steps that Maxey Elementary School will
take to conductthe Title | Annual Meeting.

Timeline

Principal/Designee

Two weeks prior before
the meeting / August
2021

Evidence of
' Effectiveness '
Number of participants

(Sign-in sheets); Picture
of marquee

A flyerwill be sent
home with the date
and time of the

Title | Coordinator

September 2021

Title | Meeting flyer

be sent to parents to
encourage
participation.

Annual Title |

Meeting.

The Annual Title | Principal One week priorto the Message count
Meeting will be meeting/September statement; Connect
announced via the 2021 Orange message
Connect Orange

messaging service.

An email conceming | Principal One week priorto the Copy of email detailing
the Annual Parent meeting/September information for Annual
meeting will be 2021 Parent Meeting
emailed to parents.

A text message will | Principal Week of the Copy of text message

meeting/September
2021
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Prepare and print Title | Coordinator Week of the Meeting sign-in sheets
sign-in sheets meeting/September

2021
An agenda and Principal & Title | Week of the Copies of agenda,
handouts will be Coordinator meeting/September PowerPoint
developed to 2021 presentation, and
address the required handouts
components.

Flexible Parent Meetings

>-Doestheplan | Maxey Elementary School will offera number of flexible parent
Howwillthe school | Meetings by implementing the following: 3 o
offera flexible number *Morning, afternoon and evening opportunities for activities and
g{enéﬁgg':g?hzurﬁ%?;ng teacher conferences
or evening? «Developing and distributing a yearlong calendarin the first
. weeks of school and update as needed

H:)W,‘fdvg' thi?hs'lcf'l:c}loﬁl \ «Conduct parentsurveys and use results to accommodate
provide,with Title | . . e
funds, transportation, most reqL_Jested tlm_eg for school-wide activities
child care or home *Transportation to a minimum of 1 Parent Academy
‘rlé?gtsé\?as such ?emces *The Extended Media hours will afford all parents the

parenta . . . . .
family engagement opportunity to review meeting notes if they don'thave
[ESEA Section 1116]? access to a computer at home.

Building Capacity

6. Does the plan Maxey Elementary takes pride in building the capacity of all key

include: . . . .
Ho\:,'f:m choolwill | stakeholders who play a vital role in the academic success of our

implementactivies | students. We provide both internal and external workshops and

ga‘;"('::‘t‘yt;‘é‘r'd the activities that strengthen these relationships throughout the school
mfan'mgf‘ﬁ,' year. Our doors are open to the community through the

parentfamily | implementation of activities during and after school. Community
involvement? | members and organizations can volunteer to support these

Howwillthe school | activities through our Partners In Education (PIE) coordinator as

implementactivites | well as our ADDitions coordinator.
thatwillbuild
 relationships with the i i in DOI
| communityoimpraye | OUr Parent EngagementLllalson (PEL)will be a main ;_)omtof .
studentachievement? | contact for parents to receive resources, support, and information
. . about activities that engage parents and family.

How the school will
provide material and . .
training to assist Below are the specific steps that Maxey Elementary will take to
parents/families to build capacity for meaningful parentand family engagement:
work with their

child(ren)?
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How the school will
provide other
reasonable supportfor
parentfamily
engagementactivities
[ESEA Section 1116]?

Activity/ Task Person Correlation to Timeline Evidence of
Responsible Student Effectiveness
Achievement
Meet the Teacher: Principal and all Parental August 5, Sign-in sheets,
Parents will meet instructional faculty engagement 2021 handouts,
their child's new increases student agendas
teacher and hear achievement
news about the
upcoming school
year.
ADDitions ADDitions Contact Parental August 2021 Measured by
Volunteer Program engagement —June 2022 parent volunteer
increases student hours
achievement
Parent-Teacher PTA President PT A will increase Monthly Sign-in sheets
Association (PTA) parental August 2021
engagement by — May 2022
hosting additional
family events that
support
achievement goals.
School/Class Principal, Teachers, Parental Ongoing Copies of
Newsletters: The and Instructional engagement August 2021 newsletters
school and teachers | Coaches increases student — May 2022
will provide parent achievement
specific strategies
for parents to use to
help children with
the skills being
taught.
Skyward: Parents Instructional Coach Parental Ongoing Copies of
will be able to and Classroom engagement August 2021 progress reports
monitor student's Teaches increases student — May 2022
academic progress achievement
on a daily basis.
Canvas Videos Principal and Parental Ongoing Screenshots of
Instructional engagement August 2021 video content
Coaches increases student — May 2022
achievement
SAC (School SAC President, Parental September | Agenda, sign-in
Advisory Council) | principal, and SAC engagement 2021 — May | sheets, SAC
committee members | increases student 2022 minutes
achievement Monthly
Meetings
Open House Principal and all Parental September Sign-in sheets
instructional staff engagement 2021
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increases student
achievement

MPLC

MPLC President,
ESOL Compliance, &
Principal

MPLC will meet four
times a year to
review the PLC/SIP
and ensure that
Maxey Elementary
is meeting the needs
of all ELL students
and families

October 2021
December
2021
February
2022 &

April 2022

Sign-in sheets
Parent
conference logs

Academic
Conference Night

Principal, Support
Staff, and Classroom
Teaches

Parents attend
conferences with
teacher to discuss
their child’s
academic progress
and the curriculum

October 2021
April 2022

Sign-in sheets,
parent
conference logs

Multicultural Night

ESOL Compliance
Coordinator; Parent
Engagement Liaison

Parents will
participate in an
event that
celebrates the
diversity of the
school population
where families are
welcomed and feel
valued. Parent
involvement
increases student
achievement

October 2021

Sign-in Sheets
Pictures

Academic & SEL
based
Parent Workshops

Principal, SELL site
team; MTSS team;
Parent Engagement
Liaison

Parents will
participate in a
series of workshops
and activities
developed to
address and support
children’s academic
and behavioral
needs.

October 2021
December
2021
February 2021

April 2022

Sign-In sheets
Copies of
presentation
materials

TEACH-IN

Teach-in Coordinator

Supporting the
school functions
builds a sense of
belonging and
allows the students
to learn about
careers and life after
high school.

November
2021

Sign-in sheets,
pictures

Literacy Week
(held in
conjunction with
the Book Fair):
Teachers will
provide information
to parents as well

Instructional
Coaches and
Teachers

Parental
engagement
increases student
achievement

January 2022

Sign-in sheet,
pictures
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as, demonstrate
learning strategies
forreading that can
be replicated at
home. The book fair
will be open to give
students and
parents the
additional
opportunity to
purchase books. A
theme for the night
will be determined
at a later date. The
teacher's activities
will be centered on
the chosen theme.

Pastries for
Parents

Parent Engagement
Liaison

Parents will
participate in an
event that connects
them to the school
culture and where
the school can
further develop the
climate that is of the
needs of students
and their families.
Parent engagement
increases student
achievement.

February
2022

Sign-in Sheets
Pictures

Math & Science
Night

(Orlando Science
Center)

Principal, all staff,
and volunteers

Parents will attend
the math science
night to participate in
fun, hands-on math
and science
activities.

Parental
engagement
increases student
achievement.

March 2022

Sign-in sheet,
pictures

7. Does the plan
_include:

. A description of the
. professional

 developmentactivities

 the school will provide
toeducate the

 teachers, specialized
instructional support

Staff Development

Maxey Elementary School strives to build the capacity of all school
staff. Throughoutthe year, various professional development
activities are provided to educate teachers, specialized
instructional support personnel, administrators, other school
leaders and staff to build capacity in parent and family

engagement.
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‘personnel, principals, [ Below are the specific activities and tasks that Maxey Elementary

er school lead s , . : ,
gf:;;irogaf?a °* | willimplementto build capacity for meaningful parentand family

- with the assistance | engagement:
of parents/families, in
the value and utility of
contributions of
parentsffamilies?
- in howto reach out
o, communicate with,
and work with
parentsifamilies as
_equal partners?
- in implementing and
coordinating
parentifamily
programs,andin
| building ties between
. parentsfamilies and
 the school [ESEA
 Section 1116]?

Activity/ Task

~ Person Correlation to Timeline Evidence of
Responsible Student |l Effectiveness
' Achievement

Title 1 Annual School Information given September Agenda,
Meeting Administration, Title | | about the assistance 2021 PowerPoint
Coordinator programs provided presentation,
to the school to help and sign-in
support students sheets
academically.

Parent and Family School Improved school October2021 | Sign-in sheets;
Engagement Administration, Title | staff resources to exit slips
Professional Coordinator create a welcoming
Development school environment,

Module 1 understand and
value the
importance of parent
and family

engagement, and

maintain strong

school to home
partnerships

Parent and Family School Improved ability of November Sign-in sheets;
Engagement Administration, Title | staff to work with 2021 exit slips
Professional Coordinator parents and families
Development

Module 2

Parent and Family School Increased parent January 2022 | Sign-in sheets;
Engagement Administration, Title | and family exit slips
Professional Coordinator participationin
Development school activities

Module 3 which support

student achievement
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Parent and Family School Improved March 2022 Sign-in sheets;
Engagement Administration, Title | relationship, exit slips

communication and
collaboration
between
parents and school

Professional Coordinator
Development

Module 4

Other Activities

Maxey Elementary School will use various school resources to
assist parents and families with their needs. The following are
some of the school resources available to parents and families:
» The ESE and Guidance office have a resource center that
includes information aboutbutnotlimited to the following
o Homeless Education
o Retention
o Counseling Services
o Exceptional Education Services
o Behavioral Support Services
o And other resources outside of the school
» The Media Center offers computer access to allow students
and parents access to district applications and other
materials during extended hours weekly.
e District Parent Academy and Virtual Academy events offered
throughoutthe year.

8. Does the plan
include: .
How other activities,
such as the parent
resource center, the
school will conductto
encourage and
supportparents and
familiesin more
meaningful
engagementinthe
_education of their
child(ren) [ESEA
Section 1116]?

Below are the specific activities and tasks that Maxey Elementary
will use to encourage and support parents and families in more

gagementin the education of theirchild(ren):
| Person Responsible

Aqﬁvityl Task

Timeline Evidence of
Resource Center Parent Engagement Ongoing Sign-in sheets
Liaison
Media Center Media Clerk, Parent Ongoing Sign-in sheets
Engagement Liaison
Love Pantry Parent Engagement Ongoing Sign-in sheets
Liaison
Virtual Academy Parent Engagement October 2021 Parent registration,
Liaison, Title | February 2022 Media Center sign-in
Coordinator May 2022 sheets
Parent Academy Parent Engagement October 2021 Parent registration,
Liaison November 2021 flyers, pictures
December 2021
February 2022
March 2022
May 2022
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Communication
9. Does the plan Maxey Elementary will maintain timely communication aboutTitle |
include: _ h h the foll P
FHow the schootwil programs through the following:
providetimely « Hosting the Title | Annual Meeting
information aboutthe  Conducting monthly New Parent Orientation for parents new

it ? :
1lie | programe to the school to cover Title | programs

How the school will
;escnb? a'lm_i exf:iﬁ'“ Teachers and other staff members will support parents'
cuium . .
coumenimaiiie | nderstanding of curriculum, forms and assessments used to

school, the forms of .
 assessmentused to measure progress and expected achievementthrough the

measure student ' following:

progress and the .

achievementlevels School C_0mpaCt .

students are expected » Academic Conference Night

o e « Canvas Parent Access

How, if requested by * Planners

parents, the school » Parent Conferences

L L R i

« frOVid«ef Oppggtléﬂ't'is » Connect Orange Messages
forregular meetings to . R
 formulate suggestions And other school communication methods
| andto participate, as

appropriate, in Parents will be included in the formulation of suggestions and

decisionsrelating to

the educationoftheir | decision making through the following:

child(ren)/ :

e » One-on-one meetings with teachers, administrators, and/or

. How the school will rt |

~ submitparents/ supportpersonne

 families commentsif  ParentSurveys

?;:Zggg‘gg’e ga“‘s « Participation in SAC to review the School Improvement Plan
fhem [ESEA S“éction (SIP), Parentand Family EngagementPlan (PFEP), and
1116]? School Compact

If the school-wide plan is not satisfactory to parents, feedback will
be presented at the SAC meeting for discussion, review, and
needed updates.

Accessibility

10. Does the plan Maxey Elementary will establish a host of opportunities for parents

include: . . . . . s .

A descriptionofhow | @nd families to participate in school activities through ensuring
the school will provide | multiple levels of access for parents and families. The following

fullopportunitiesfor | methods will be used:

- participationin

parentfamily
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engagementactivities I
forall . .

parents/families?

A description of how
the school will share
information related to

| schoolan
parent/family
programs, meetings,
school reports, and
other activitiesin an
understandable,

. uniform format, and in

languagesthatthe
parentsffamilies can

understand?

 Family Nights will have bilingual staff presentto provide be
language services to our ELL families.

« Offer activities at multiple times throughout the day for
parents and families to participate during the morning,
evening and afternoon.

We will share information through various bestknown practices in
multiple languages in order to reach the highestnumber of
parents and families. The following outlines some of those

methods:

« Home-to-school and school-to-home communication in

English and/orotherlanguages

« Canvas Parent Access
 Studentplanners

* Flyers

* Newsletters

» Connect Ed messages
» School Website

* Email

» And other known best practices, as needed

Discretionary Activities

11. Does the plan

include:

Any activities that are

 notrequired, but will

' be paid forthrough

| Title I, Part A funding

(forexample:home
\visits, transportation
formeetings, activities
related to ‘
parent/family

_engagement,efc.)

Activityl Task

Provide training
opportunities to
parents to enhance
the engagement of
other parents.

Maxey Elementary will utilize Title |, Part A funding for additional
activities to support studentachievement. Although notrequired,
these activities support studentachievement.

Below are additional activities and tasks that Maxey Elementary
will implementthat are funded by Title [, Part A.

Person
Responsible

Principal;
instructional staff;
Parent Engagement
Liaison

Correlation to
Student
Achievement

Increase the
engagement of
parents and their
knowledge of
student's level of
performance and
needs in the
classroom.

Timeline

Ongoing

 Evidence of
Effectiveness

Sign-in sheets,
Parent program
survey
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Maximizing parent Principal, Increase the Ongoing Sign-in sheets,
engagement and Instructional Coach engagement of Parent program
participation in their parents and their survey
children's education knowledge of
by arranging school student's level of
meetings at a performance and
variety of times, or needs in the
conducting in-home classroom.
conferences
between teachers
or other educators,
who work directly
with participating
children, with
parents who are
unable to attend
those conferences
at school
Providing necessary | Literacy Night: Parents and November Sign-in sheets,
Literacy Night: Teachers students will 2021 Parent program
literacy training for partif:ipate in a night survey
that includes hands-
Teachers parents on interactive

fromTitle |, Part A
funds, if the LEA
has exhausted all
other reasonably
available sources of
funding for that
training [Section
1118(e)(7)]

centers. Teachers
will provide
information on the
grade level
standards that
students must
master by the end of
the year. Intense
focus on student
achievement in
Reading; Building
capacity so parents
can help their
children.

12, Does the plan
_include:
- Adescriptionofthe

barriers that hindered

participation by
parentsduringthe
previous sch oolyear?

 Adescription of the
 steps the school will
take during the

Barriers

Maxey Elementary, after reviewing the previous years' Parent and
Family EngagementPlan and accompanying feedback,

acknowledges the existence of the following barriers to parent and
family engagement:

* Transportation

* Language
* Education

» Economically disadvantaged
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upcoming school year
to overcome the
barriers (with particular
aftention paid to
parentsffamilies who
are disabled, have
limited English
proficiency,and
parentsfamiliesof
migratory children
 [ESEA Section 1116]?

Below are the specific steps that Maxey Elementary will take to
| address barriers that existed in the previous year:

Barriers (Including the Specific Subgroup)

Steps the School will Take to Overcome

\ Transportation for parents (FRL)

Look into transportation options for parénts as
needed. Change location of activity to a
community center or alternate site.

Language barrier (ELL)

Provide Spanish translation as needed. Support
parents as English Speakers of Other Language
participants.

Education barrier (FRL, SWD, ELL)

Open House — preview of the grade level
expectations forthe year. Explain education
terminology in a way that all are able to
understand (i.e. instead of just using the words
fluency, fact family, etc., we will accompany those
terms with a definition and model strategies
accordingly.

Economically disadvantaged (FRL)

Provide food during some evening events; free
lunch forall students; Food Pantry, items
available from Clothes Closet, Thanksgiving &
Christmas baskets (food and/or gifts).

School-Parent Compact

13. Does the plan
include:
As a componentof the
_school-level parental
involvement .
. policy/plan, each
school shall jointly
develop, with parents
forall childrenserved |
underthis part,ta
school-parentcompact
thatoutlineshow
parents, the entire.
school staff,and
 students will share the
responsibility for
improved student
- academic
achievement?

Provide a scanned copy with this document of the School-
Parent Compact and evidence of parent input in the
development of the compact.
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Adoption

The parental involvement policy/plan has been developed jointly with, and
agreed on with, parents of children participating in Title |, Part A programs,
as evidence by

This policy/plan was adopted by the school on | | and will be in
effectforthe period of [ one (1) year |

The School will distribute this policy to all parents of participating Title |, Part
A children on or before [10-29-2021 |

Signature of Authorized Personnel L - M
Date 4
9123]2]

T

Provide evidence that this policy/planhas been developed with the input
from parents based on the review of the previous schoolyears Parentand
Family EngagementPlanif applicable.

The following documents can be submitted as evidence:

e Parentsurvey of previous year's events and activities

e AnySAC and PTA artifacts where Title I/PFE topics were on the
agenda

e ParentFeedback Summary of PFEP Evaluation

e Parentand Family Engagement Activities Tracking Form
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